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DEPARTMENT OF HUMANITIES & SOCIAL SCIENCES

1. Semester: Elective 
2. Subject Code: HU-401		Course Title:  Functional English and Communication Skills
3. Contact Hours: 			L:T:P	3:0:0	Credits: 03
4. [bookmark: _GoBack]Objective: This course is designed to introduce the students to the basic concept of Economics and Management so as to enable them to give optimal performance during professional life.
Details of Course
	S. No
	Contents
	Lecture Hours

	1
	INDUSTRIAL ECONOMICS: 
Meaning and importance of industrialisation. Organisations- various types of organisations. Division of Economics, Basic Constituents(Micro & Macro Economics) 
	3

	2
	CONSUMPTION AND MARKET STRUCTURE:
Law of Demand and Elasticity of Demand, Consumer’s surplus, Utility and its measurement, Types of market structure – Perfect, Monopoly, Monopolistic and Oligopoly, Demand forecasting techniques.
Meaning and factors influencing location of Industrial Units, Scale of production- large vs Small Industrial Units 
	8

	3
	MANAGEMENT- INTRODUCTION TO MANAGEMENT:
Management and its nature, purpose and definitions. Process and functions of management- Planning, Organising, Actuating and controlling, Functional areas of management, skills and role of Management
	4

	4
	PLANNING:
Nature and purpose of planning, types of plans, steps in planning process.
Objectives: nature and importance of objectives, Types of objectives, primary, secondary, individual and personal objectives. Guidelines for setting objectives
Decision Making: Importance and limitations of rational decision making, types of decisions- programmed and non programmed decision making. Process of decision making under certainty, uncertainty and risk.
	6

	5
	ORGANISING:
Nature and purpose of organising: steps in organising/ process of organising, formal and informal organisations; span of control & factors determining effective span.
Decentralisation of Authority: Nature of decentralisation, degree of decentralisation, decentralisation as philosophy and policy
Delegation of authority: Meaning of authority/delegation, steps in the process of delegation, factors determining the degree of delegation, art of delegation.
Line/staff organisation: Line organisation, staff organisation, line and staff organisation, functional and committee organisation, the nature of line and staff relationship.
	9

	6
	ACTUATING:
Nature and purpose of Actuating, steps in actuating process.
Essentials of Human Resource Management: Importance and functions of Human resource management, Importance of Human resource planning, Recruitment, selection, training and development, performance appraisal, compensation packages, promotions, transfers demotion and separation etc.
Leadership: Meaning and importance, Leadership qualities
Motivation: The need – want - satisfaction chain.
	8

	7
	CONTROLLING:
Nature and purpose of controlling, steps in controlling/ process of controlling, types of controls, recruitments of effective controls.
	3
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