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S.No. Nome & Afflliotion

Prof. Monoj Singh Gour
Director, lndion lnstitute of Technology Jommu,
(Porticipoted Online lhrough Cisco Webex)

A/inutes of the 122"a

Meeting of the Boord of
Governors

Held on Morch
11 , 2025, ot 3:30 PM

in the Committee Room
of NIT Srinogor

Copoclty
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[Presided over
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2

Prof. Binod Kumor Konoujio
Director, Notionol lnslitute of Technology Srinogor
(Porticipoled Online through Cisco lNebex)

Director

3

Smt. Soumyo Gupto (lAS)
Joint Secretory (NlTs), Ministry of Educotion,
Deporlment of Higher Educotion,
Government of lndio, New Delhi.

wos represented by:

Smf. Veeno Dunga, Deputy Secretory, MoE New De/hi

(Porticipoted Online lhrough Cisco Webex)

Member

4

Mr. Sonjog Kopoor
Joint Secretory & Finonciol Advisor,
Ministry of Educotion, Deportment of Higher Educotion,
Government of lndio, New Delhi

wos represented by:
Mr. Horihoro Sundorom S.,

Under Secrelory (IFD), MoE, New Delhi
(Porticipoled Online lhrough Cisco Webex)

Member
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Prof. Roohie Nooz Mir
Professor (HAG), Deportment of Computer Science &
Engineering, Notionol lnstitute of Technology Srinogor

Member

6

Dr. Ghulom Rosool Begh
Associote Professor, Deportmenl of Electronics &
Communicotion Engineering, Notionol lnstitute of Technology
Srinogor

Member

Prof. Atikur Rohmon,
Registror, Notionol lnstitute of Technology Srinogor

Secretory

At the outset, the Director extended o worm welcome to oll Hon'ble members
present. The meeting commenced with the formol introduction of the newly
inducted BOG Members, Prof. Roohie Nooz Mir ond Dr. Ghulom Rosool Begh, both
nominoted by the Senote of the lnstitute in December, 2024. The Boord, in its

wisdom, further nominoted Prof. Roohie Nooz Mir os its representotive to the Finonce
Committee.
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Further, the members elected Prof. Monoj Singh Gour to preside over the instont
meeting U/s al7) of the First Stotutes of Notionol lnstitutes of Technology.

It wos olso noted thot the instont meeting is being convened ofter o gop of more
thon o yeor, with the lost (l2l't BOG) meeting hoving token ploce on 6rh Februory
2024. The deloy, being primorily ottributoble to the lock of quorum following the
expiry of term of two members in June 2024.

Nevertheless, the lnstitute held two BWC meetings (on 30.07.2024 ond 27.12.2024)
ond the 48th Finonce Committee meeting (on 02.08.2024), in the run-up to the 49th

FC meeting convened immediotely before the present Boord Meeting. As such, the
recommendotions from these meetings ore now being ploced before the BOG for
considerotion.

Accordingly, the ogendo items for discussions/deliberotions ond the following
decisions were token:

SECTION A CONFIRMATION OF BOG MINUTES & ACTION TAKEN REPORT

BOG-122/01 To confirm the Minutes of the l2l'r Boord of Governors Meeling of the
lnstitute, held on 06-02-2024 in the Commitlee Room of the NIT Srinogor

Resolulion No.
0t lBoG-|22

Confirmed.

BOG-r22/02 To record oction token report on the decisions of l2l'r Boord of
Governors meeling of the lnstitute, held on 06-02-2024 in the Committee
Room of the NIT Srinogor.

Resolufion No.
02/BOG-t22

Reporf Recorded.

Furlher, during fhe discussion on fhe AIR ol BOG ilem no. BOG-l2l108,
lhe Boord recomrnended thoi lhe lnslifule regisfer the HPC syslem on the
,-SIEM Portd ond ensure the complelion ol ils procuremenl process
belore 3l{ Morch 2025.

SECTION B

BOG-r22/03

ITEMS REQUIRING APPROVAL OF THE BOARD

To consider the nominotion of o BOG member to the Finonce
Committee in occordonce with poro l0 (iv) of the Stotutes of the NIT ond
recording informotion on the Senote nominees for BOG membership.

Resolulion No.
03lBoG-t22

At the oufsef of lhe meefing ihelf, the BoG look nole of lhe Senole
nominolions of Prof. Roohie Nooz Mir ond Dr. Ghulom Rosool Begh ond
occordingly nominoted Prof . Roohie Nooz Mir fo fhe Finonce Commiflee
in occordonce wilh Poro l0fiv) of lhe Firsl Sfolules of NlIs, 2009.

BOG-r22/04 To consider the odministrotive & finonciol opprovols for undertoking the
Civil & Eleclricol Stoge Works for the Finonciol Yeor 2024-2025.

Resolulion No.
04/BOG-122

Given lhe expiry of lhe previous yeorly Role Conlrocfs for Civil ond
Eleclricol Sloge Works on 31.03.2024, lhe BOG noled fhof fresh
odminislrolive ond finonciol soncfions ore required lo undertoke
necessory moinlenonce, ond renovotion works ol the lnsfffule during lhe
ensurng Finonciol Yeor.

Accordingly, the Boord of Governors while considering the
tecommendofions of lhe 4$n Finonce Commiffee, hereby resolves.'

t\{4
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SECTION B ITEMS REQUIRING APPROVAL OF THE BOARD

a

a

fo occord opprovols for undertoking Civil & Eleclricol Sfoge
Works for FY 2025-2026 ol on esfimoled cosf of Rs. 150.00 Lokhs
for Civil Works ond Rs. 100.00 Lokhs for Eleclricol Works.

fo soncfion fhe ollocolion of funds ftom Heod OH-35 (Non-
Recurring Gronl) for corrying oul the works.

To oulhorize Insfifufe's Engineering Wing lo execufe fhe works
lhrough on open lender process on fhe Cenlrol Public
Procuremenl Portd GPPP).

BOG-r22/05 To consider the odministrotive ond finonciol opprovols for the
Renovotion of S-Type Residentiol Quorters (S25 to 536) ot on estimoted
cost of Rs. 57.53 Lokhs.

Resolulion No.
0s/BoG-122

Following lhe renovofions lo S-Iype Quorfers (S0l-524) in the previous
finonciol yeot the BOG ocknowledged fhe necessity to renovole lhe
remoining S-Iype Quorfers (525-536), encompossing lolol buill-up oreo
of 5615 SFI, fo enhonce struclurol slobility ond living condifions.

As such, loking lnfo occovnt lhe tecommendofions 48tn Finonce
Commiffee held on 02.08.2024, the BOG hereby resolves:

. lo opprove lhe renovolion of S-Type Residenliol Quorlers (525 to
536) ot on esfimofed cosf of Rs. 57.53 Lokhs.

o To sonclion the ollocotion ol lunds from Heod OH-35 (Non-
Recurring Gront) for lhe projecl.

. Io outhorize fhe lnsfffufe's Engineering Wing fo execule lhe work
lhrough on open fender process on lhe Centrol Public
Procurement Portol (CPPP).

BOG-122/06 To consider the odministrotive ond finonciol opprovols for lhe
electrificotion of S-Type Quorter Block (S25 to 536) ot on estimoted cost
of Rs. I 7.47 Lokhs.

Resolufion No.
06/BOG-t22

Given fhe delerioroled condition of ihe eleclricolfittings ondfixlures &lo
olign with lhe proposed renovolion of S-Iype Quorfers (525 to 536), the
Boord recognized fhe requirement lor upgrodolion of eleclricol
infrostruclure in fhese quorfers.

As such, considering fhe tecommendolions of the 48th Finonce
Commiflee held on 02.08.2024, the 8OG hereby resolves.'

. fo opptove lhe refurbishment of lhe electrification syslem rn S-

Iype Residenliol Quorfers (525 to 536) of on eslimofed cosl of Rs.

17.47 Lokhs.

. To soncfion the ollocalion ol funds lrom Heod OH-35 (Non-
Recurring Gronl) for the projecl.

. Io oulhorize lhe lnsfffufe's Engineering Wing lo execule the work
through on open fender process on lhe Centrol Public
Procuremenl Portd GPPP).

BOG-t22l07 To consider the odministrotive ond finonciol opprovols for the renovotion
of P-Type Quorters (P6 & P7) ol on estimoted cost of Rs. 59.00 Lokhs.

Resolufion No.
07/BOG-t22

The Boord of Governors (BOG) noted fhe requiremenl for renovating the
remoining P-Type Residenliol Quorlers (P6 & P7), encomposslng folol

l\t4
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SECTION B ITEMS REQUIRING APPROVAL OF THE BOARD
built-vp oreo of 2810 SFI, fo ensure their struclurol integrily ond uniformily
with pr evio u sly rc n ov ofed g uorfers.

Eosed on fhe recommendolion of lhe 4$n Finonce Commdlee held on
02.08.2024, the BoG hereby resolves:

. Io opptove lhe renovotion of lwo P-Type Residenfiol Quorters (P6

& P7) ot on esfimoled cosl of Rs. 59.00 Lokhs.

. To sonclion lhe ollocotion of funds lrom Heod OH-35 (Non-
Recvrring Gronl) for lhe projecl.

. Io aulhorize fhe lnsfifufe's Englneering Wing lo execufe the work
lhrough on open lender process on fhe Centrol Public
Procuremenl Portol (CPPP).

BOG-r22/08 To consider the odministrotive ond finonciol opprovols for the
electrificotion of two P-Type Quorters (P6 & PZ) ot on estimoted cost of
Rs. I 1.52 Lokhs.

Resolulion No.
08/BOG-t22

fo olign with the envisoged renovolion ot P-fype Quoders 06 A PD, the
Boord ocknowledged fhe requirement lor vpgrodolion of eleclricol
infrostruclure in fhese quorters.

Accordingly, toking inlo considerotion lhe recommendolions of the 48tn

Finonce Commiffee held on 02.08.2024, fhe BOG hereby resolves:

o To opptove lhe eleclrificolion of lwo P-Type Quorlers Q6 A Pl ot
on esfimofed cosf of Rs. I I.52 Lokhs.

. fo soncfion lhe ollocolion of funds from Heod OH-35 (Non-
Recurring Gronl) lor lhe project.

. fo oulhorize fhe lnsfilufe's Engtineering Wing lo execufe lhe work
through on open lender process on the Cenlrol Public
Procurement Porlol (CPPP).

BOG-r22/09 To consider the odministrotive ond finonciol opprovols for the renovotion
of vorious loborotories of the Deporlment of Physics of on eslimoted cost
of Rs. 38.32 Lokhs.

Resolufion No.
0e/BoG-122

Toking into lhe occount lo requirement to relurbish lhe loborofories ol fhe
Deportment of Physhs, the BOG bosed on lhe recommendofions of lhe
48tn Finonce Commiltee held on 02.08.2024, hereby resolves.'

. Io opprove lhe renovolion of the lollowing five loborotories in fhe
Depofimenl of Physics ol on eslimoled cosl of Rs. 38.32 lokhs:

i. Engineering ond Applied Physics l.ob
ii. Optics Lob ond Dork Room
iii. Atomic ond Solid-Sfote Lob
iv. Solid Slote Eleclronics Lob
v. Eiomoleriols ond Bioengineering Lob

. Io sonclion the ollocotion of funds from Heod OH-35 (Non-
Recurring Gront) lor lhe projecl.

c To oulhorhe fhe lnsfifufe's Engtneering Wing fo execufe the work
lhrough on open fender process on fhe Cenhol Public
Procurement Portol (CPPP).

Furlher, while reviewing lhe funds ovoiloble with the insfifufe, lhe Boord
of Governors expressed serbus concern over the significonl decline tn
lhe lnsfifute's lnlernol Revenue Generolion (IRG) corpus. Ihis decline
being ollribuled lo issuonce of fee refunds fo sludenfs bosed on

EI'



NITSI 122'd BOG Minutes | 11.03.2025 | Page 5of 12

SECTION B ITEMS REQUIRING APPROVAL OF THE BOARD
revised/unverified lncome cerfifrcofes, the BOG dlirecfed following
immediote corr e ctiv e ocfions,'

. lmplemenf o sfrengfhened verificolion process for issulng fee
refunds. Ihis process sholl include o mechonism fo verlly the
outhenticily of porenfs' lncome Cerfifrcoles from lhe relevonl
issuing oufhorifies in their respeclive sfofe governmenfs.

. Mondote lhe submission of porenfs' ITRIPAN detoils for lncome
verificolion including formol undertokings from both the sfudenl
ond lhe porenls who wish lo ovoil such income-bosed fee
concessions.

. Conducl o comprehensive review of lhe lnsfifufe's fee slruclure
lo ensure olignmenl with Ministry of Educolion (MoE) guldellnes.

r Presenl o detoiled slolus updote on fhese rneosures in the Aclion
Ioken Reporl for lhe nexl BOG meeting.

BOG-r22/10 To consider the odministrotive ond finonciol opprovols for the
electrificotion of vorious loborotories of the Deportments of Physics ond
Chemistry ot on estimoted cost of Rs. 28.80 Lokhs.

Resolufion No.
t0/BoG-122

ln conjunction with lhe proposed civil renovolion of loborotories in lhe
Deporlmenls of Physics ond Chemislry, lhe Boord while loking inlo
occount fhe resolufion of BWC A lhe recommendolions of fhe 48tt'
Finonce Commillee held on 02.08.2024, resolved os follows,'

. Io opprove the eleclrificotion of five loborolories in fhe
Deportmenl of Physics ondfour loborotories in lhe Deportmenl of
Chemislry of on eslimoled cosf of Rs. 28.80 lokhs.

. To sonclion lhe ollocotion of tunds from Heod OH-35 (Non-
Recurring Gronl) for the projeci subjecf lo lhe ovoilobilfi of
funds.

e Io outhorize fhe lnsfifufe's Engineering Wing fo execufe the work
through on open lender process on the Centrol Public
Procuremenl Portol (CPPP).

List of Loborolories opproved for such electricol works.'

Deportmeni of Physics

l. Engineering & Applied Physics Lob
2. Opllcs Lob & Dork Room
3. Alomic & Solid-Sfote Lob
4. Solid Slote Elechonics lob
5. Biomoteriols & Eioengineering lob

Deportmenl of Chemlstry

l. Synthetic Porphyrin Lob
2. Nono-Chemistry Lob
3. 8io-Fuels Lob.
4. Moleriols Chemistry &

EnsineerinE Reseorch tob.

BOG- r 22/1 1 To consider the odministrotive ond finonciol opprovols for lhe loying of
on occess rood to the New Heolth Centre, instollotion of sloroge
cupboords ond other ollied works of on estimoted cost of Rs. 40.26 Lokhs.

Resolufion No.
n lBoG-|22

Toking inlo considerolion lhe lock of on occess rood to lhe newly
conslrucled Heolth Cenfre ol lnslilule ond lhe requiremenl of odequole
sforoge lherein,lhe Boord of Governors bosed on fhe recommendofions
of the 48th Finonce Commiltee held on 02.08.2024, hereby resolves,'

. To opprove fhe proposol lor loying on occess rood fo fhe New
Heolth Centre, instollolion of sforoge cupboords, ond olher ollied
works, ol on eslimofed cosl of Rs. 40.26l.okhs.

\tl^



Io soncfion lhe ollocolion of funds lrom Heod OH-35 (under EWS

Soncfion) for lhe project.

To oulhorize lhe lnslifufe's EngineeringWing lo execule the work
through on open lender process on fhe Cenlrol Public
Procuremenl Portol (CPPP).
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SECTION B ITEMS REQUIRING APPROVAL OF THE BOARD

BOG-r22/12 To consider the odministrotive & finonciol opprovol for on odditionol
fund requiremenl of Rs.2.l4 Crores towords the Extension of Girls Hostel
(G+3), on occount of the revised preliminory estimole of Rs.l 5.27 Crores.

Resolufion No.
t2/BOG-122

Pursuont lo fhe submission of o revised esfimole of ?15.27 crores by the
Superinfending Engineer, CPWD, ciling cosf escololions due lo
unovoidoble focfors during fhe consfruction ol lhe New Gi,/s' Hoslel
Focility, fhe Boord of Governors reviewed fhe necessily of fhese
deviofions. Ihe 8OG concurred with the Finonce Commlffee's expressed
displeosure regording lhe submission of significoni finonciol mollers
posf-pro1'ec t c o mpletion.

Conseguenfly, fhe BOG resolved lo endorse lhe 48th Finonce
Commilfee's recornrnendofions doled 0 2.0 8.2024, os follows:

. Mandofe the inclusion of provisions requiring prior opprovol lor
cosf escololions in oll future CPWD ogreemenfs.

. Esloblish o dedicoled Project Moniloring Commilfee of fhe
lnslitule to conducl bi-monthly reviews of oll projecfs, ensuring
limely complelion ond prevenfrng cost oveftuns.

. Approve the odditionol funding requiremenf of Rupees Two Crore
Fourteen Lokhs (Rs. 2.14 Crores) for the Gifls' Hosfel (G+3)
exfension, necessifofed by the revised esfimofe.

. Sonclion lhe ollocolion of fhese oddilionol funds from the
lnslffufe's lnternol Revenue Gront (IRG).

BOG-r22/13 To consider the enhoncement of monlhly remunerotion in fovour of
Junior Engineer Civil, Mr Monzoor Shofi ond Junior Engineer Electricol, Mr
Mohsin Forooq, engoged on o controctuol bosis in the lnstitute.

Resolufion No.
t3IBOG-t22

Ihe Boord of Governors resolved lo defer the ilem unlil the lnslifule
submifs o comprehensive report on oll workers who conlinue fo be
engoged on controcfuol bosis olong with o consolidoled proposol of
woge enhoncemenl if ony, for such workers.

BOG-r22/14 To consider the supply, instollotion, testing ond commissioning of Wi-Fi

network lnfrostructure of lndus, Chenob ond New Girls' Hoslels of the
lnstitute under EWS Gront of on estimoted cost of Rs. l.0l Crores.

Resolulion No.
t4/BOG-122

Io enhonce network connectivily in lndus, Chenob, ond New Girls'
Hosfels, lhe CompulerServices Centre, fhe 8OG noled thotthe proposed
Wi-Fi introstructure sholl be funded trom lhe porlion of gront soncfioned
under EWS Scheme by lhe Minislry.

Accordingly, the BOG considering lhe recommendofions of the 48th

Finonce Commillee held on 02.08.2024, hereby resolves.

. Io opprove the supply, instollotion, fesfing, ond commissioning of
Wi-Fi network infroslruclure of lndus, Chenob, ond New Girls'
Hosfels of on eslimofed cosf of Rs. I,01,05,41 I l-.

a
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a Io sonclion fhe ollocofion of funds from the Heod OH-35 (Non-
Recurring) Gronl (EWS Portion) for lhe project.
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SECTION B ITEMS REQUIRING APPROVAL OF THE BOARD

BOG- r 22/1 5 Io consider the proposol for delegoting the powers to BWC for gronting
Administrotive Approvol & Expenditure Sonction for Repoir Works up to
Rs. 50 Lokhs.

Resolufion No.
t5/BOG-|22

Ihe BOG noled thot the Minishy of Finonce, lhrough its OM No.
F.l/312024-PPD doted 10.07.2024, hos omended fhe Generol Finonciol
Rules, 2017, therein enhoncing the finonciol limits for directly execufing
repoir works from Rs. 30 Lokhs to Rs. 60 Lokhs under Rule I33(l) ond lhe
limit lor ossigning repoir works ot deportmenlol discrefion wos olso
increosed fo Rs. 60 Lokhs under Rule 133(2).

ln view of fhese omendmenfs ond lhe recommendolions of lhe 49n
Finonce Commtffee (l1.03.2025) on fhe molter, fhe 8OG oulhorized the
delegotion of powers lo lhe Building & Works Commiffee of the lnslilule
for gronling odministrolive opptovol ond expendilure sonclion of repoir
works os per revised limifs under Rules 133(l) & 133(2) of GFR 2017.

BOG- r 22/1 6 To consider odministrotive ond finonciol opprovol towords loying of
coble for setting up lighting circuils on DG sets ot oll Girls' Hostelfocilities
ot on estimoted cosl of Rs. 22.86 Lokhs.

Resolufion No.
t6/BOG-122

Recognizing the inconvenience coused by frequenl power oufoges in
lhe Girls' Hoslels due lo lnodeguofe lighting bockup, lhe Boord of
Governors opproved lhe following, on ihe recommendofions of lhe 49n
Finonce Commillee held on 11.03.2025:

. Loying of o dedicoled coble for setting vp lighting ci,rcutfs on DG
sels ol oll Girls'Hoslel focililies ol on esfimoled cosf of Rs. 22.86
lokhs.

o Aulhorizing fhe lnslifufe's Engineering Wing to execule lhe work
lhrough on open lender process on lhe CPPP.

BOG-r22/17 To consider the engogement of temporory foculty on revised rotes for
the next ocodemic session.

Resolufion No.
tTlBoG-t22

The Boord of Governors reviewed lhe persislenl requirement of engoging
lemporory loculty vis-d-vis lhe regular focully sfrengfh ol lhe lnsfifufe.
Ihe 8OG took cognizonce thot the leoching lood dislribulion omong
regulor focully, in mony coses folls below lhe prescribed benchmorks.
Accordingly, lhe Boord necessiloled thot foculty lokes minimum
required leaching load before considering ony oddilionol foculty
engogemenl.

As such, the Boord resolved lo deler lhe proposol unlil o comprehensive
redislribution of leoching lood is conied ouf ensuring lhereof,lhol eoch
regulor focully member is ossi,gned leoching responsibilifies rn

occordonce wilh lhe following benchmorks for conducting Theory
closses ond Lob work,

. Professor: l2 Hours per Week

. Associole Professot: 14 Hours per Week

. Assislonf Professor: 16 Hours per Week

Ihese benchmorks being the minimum requiremenfs, lhe Director sholl
retoin lhe discrefion to increose fhe leoching lood for ony foculty
member bosed on lhe exigencies ond needs of lhe insfifufe.

IIrr



NITSI 122"d BOG Minutes | 11.03.2025 | Page8of 12

SECTTON B ITEMS REQUIRING APPROVAL OF THE BOARD

BOG-r22/18 To consider the ocquisition of odditionol lond for developmenl of
new/odditionol compus of NIT Srinogor.

Resolulion No.
t8/BOG-122

The Boord of Governors look nole of the ongoing efforls to ocquire
odditionol lond for NIT Srinogor, given fhe lnslifule's long-sfondlng spoce
consfroinfs. ll wos opprised lho| o 600-ocre lond porcel of Newo,
Pulwomo, hos been identified, ond on indenl for 4,834 Konols (604.5
ocres) hos been ploced with the Deputy Commissioner, Pulwomo, lor
furlher processing.

Following deliberolions, fhe Boord resolved os follows:

. fhe hslitute sholl iniliofe |he preporolion ol o Defoiled Projecl
Reporl (DPR) tor lhe proposed new cornpus.

. fhe lnslifufe sholl reguesl lhe Ministry of Educolion (MoE) for the
constilulion of o Sffe Selecfion Commiffee for necessory
ossessrnent of the proposed lond.

BOG-r22/19 To consider omendments to the Stotutes of NIT Srinogor to prevent
overlop between the responsibilities of Director ond Choirperson, Boord
of Governors (BOG).

Resolufion No.
t9/BOG-122

Ihe Boord of Governors rolified lhe oclion loken by the Director, in fhe
copocily of AclingChoirmon, BOG,in opproving fhe omendmenfs fo lhe
Clouses l7(15) & l4(v) of fhe Slofules of NII Srinogor pertoining fo lhe
overlop befween fhe responsibilities ol lhe Direclor ond the Choirperson,
BOG.

Further, the Boord resolved to opprove lhe odoplion ond implemenlolion
of lhese omendmenfs, effeclive lrom lhe dole of their publicolion in lhe
Gozelle of lndio.

BOG-r22/20 lnformotion on receiving sonction for odditionol teoching ond non-
teoching posts ond to opprove the distribution of foculty positions
omong deportments, on the recommendotions of the Advisory
Committee on Foculty Recruitment (ACoFAR).

Resolufion No.
20/BOG-122

Ihe 8OG recordedlhe recenf sonclion of I 44 oddilionol leoching ond 86

non-teoching posls by Ministry of Educolion vide Sonclion Leller doted
04.06.2024. With this, lhe tolol soncfioned slrengfh now slonds ol 342
leoching ond 304 non-leoching posfs, resulting in l9l voconl leoching
posifions, inclvding l6 bocklog voconcies ond 175 current voconcies.

Accordingly, the Boord opproved the distribulion of oll sonclioned
foculty posfs ocross deporfmenfs, os tecommended by the Advisory
Commiffee on Focully Recruilment (ACoFAR).

BOG-r22/21 To consider the proposol for issuing on odvertisement for foculty
recruitment ond permission to underloke the recruitment process.

Resolufion No.
2t /BOG-|22

The Boord of Governors resolved lo pul lhe item on hold for now.

To consider the proposol to outhorise the l/C Director NIT Srinogor, Prof.
Binod Kumor Konoujio, to undertoke recruitment, promotion ond other
reloted octivities until o regulor Director is oppointed.

BOG-r22/22

tttp.
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SECTION B ITEMS REQUIRING APPROVAT OF THE BOARD

Resolufion No.
22lBOG-122

The Boord ol Governors resolved lo pul lhe item on hold lor now,

BOG-r22/23 To consider the proposol for preporing o ponel of suitoble experts for
nominotion on vorious Selection Committees for the oppointment of
ocodemic stoff, in terms of Slotute 23 (5)(o).

Resolufion No.
23/BOG-122

The Boord of Governors resolved to pul fhe ffem on hold for now.

BOG-r22124 To consider the concellotion of Non-Teoching Stoff odvertisement doted
28.08.2023.

Resolulion No.
24lBOG-122

Considering lhe foc| thot more fhon six monlhs hove elopsed since fhe
issuonce ol lhe Non-feoching Sloff rccruilmenf odverfisemenf dofed
28.08.2023, fhe 8OG hereby resolves,'

o To concel fhe odverlisemenl issued vide Notificolion No.
NIIS/Non-Ieoching-Rec ruilment / 23 / 0 3(NT) dofed 28.08.2023.

. Io oulhorize full refund of lhe opplicolion fees lo lhe oppliconfs
who hod opplied under fhe soid odverfisemenL

BOG-r22/2s To consider ond opprove the recommendotions of the Committee
constiluted to exomine the oppeol by Mr. Lotief Ahmod Gonoi ond Mr.
Ghulom Mohommod Teli (l).

Resolufion No.
2s/BOG-t22

The Boord nofed lhot revoking lhe penolty sholl omounl lo undermining
the disciplinory ethos ot the lnsfifufe. Moreso. given the sensilivify of the
offense, no lenlency is worronfed in fhis cose.

Accordingly, the Boord resolved lo vphold lhe penollies imposed on
bolh employees by the disciplinory oulhorif.

BOG-r22/26 To consider the Extro Ordinory Leove (EOL) request of Dr Lovonyo
Modhuri Bollipo, Assistont Professor, Deportment of Computer Science
ond Engineering, for onother semester W.E.F 1O.02.2025 to 08.08.2025.

Resolufion No.
26lBOG-122

The Boord expressed serious concern over the pollern of EOL ovoiled by
Dr. Lovonyo, porticulorly her proclice of reporlingfor short periods before
vocotions, drowing solory during lhe vocolion period, ond subseguently
proceeding on EOL. The Boord viewed fhis os on unocceploble
subversion of lhe sysfem ond noled thol conlinued obsence hom duty
wilhout justifioble grounds undermines insfilulionol discipline ond disrupfs
ocodemi,c responsibilifies.

Accordingly, the BOG resolved lo:

. Deny fhe reguesi lor on oddilionol one-semesler EOL ftom l0'h
Februory 2025 to 8th August 2025.

. Consfilufe o Pefiormonce Review Commiffee, which sholl
conducl o comprehensive review of Dr. Lovonyo's work ond
pertormonce from lhe dote of her ioining fhe lnsfilufe.

. Direct thot the commiffee's frndtngs be ploced before lhe nexf
BOG meefing for further constderofion.

. V,lorn Dr. Lovonyo lhol foilure fo resume dufies os per lnsfilufe
norns moy leod lo terminolion of her services.

v{--



BOG-r22/27 To consider signing o Memorondum of Understonding (MoU) between
NIT Srinogor ond the Notionol Reseorch University of Electronic
Technology. Moscow (Mln).
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Resolufion No.
27lBOG-t22

The Boord noled fhof, os lhe proposed MoU involves o foreign inslitulion,
it tolls under the purview of lhe Ministry of Educolion os per Sfolute 8
Clouse (xiii) of fhe Fi,rct Stofufes of Nff (Amendmenf) Slolules 2017, which
mondoles opprovol from the Ministry for ogreemenls wilh foreign
ogencies. Accordingly, the BOG resolved fo;

. Recommend fhe signing ol lhe MoU to ihe Ministry of Educotion

. Direcf lhe lnsfilule fo seek lhe formol opprovol for proceeding
with ihe ogreemenf.

sEcTroN c
BOG-r22/28

Resolufion No.
28lBOG-122

BOG-r22/29

Resolufion No.
2e/BOG-t22

BOG-r22/30

Resolufion No.
s0/BoG-t22

BOG-r22/31

Resolufion No.
3t /BOG-t22

BOG-122/32

Resolulion No.
s2lBoG-122

ITEMS FOR INFORMATION/RATIFICATION OF THE BOARD

Publicotion of omendments to the Stotutes of NIT Srinogor in the Gozette
of lndio.

Rotified

Adoption of the lnstitule's Annuol Accounts ond Seporote Audit Report
(SAR) for the Finonciol Yeor 2023-2024.

Rolified

To rotify the delegotion of powers to Prof. Roohie Nooz Mir for signing
cheques exceeding Rs. 5 lokhs towords poyment of stotutory dues when
the Director is oul of stotion.

Rotified, the oction of Direclor in delegoling his chegue-signing oulhorily
lo Prof , Roohie Nooz Mir for moking poymenls exceeding ?5 lokh lowords
slolutory dues during his obsence, olter fhe Direclor hos approved such
poymenfs.

Furlher, following up on observolion mode by fhe 49th Finonce
Commiflee doled 11.03.2025, lhof bonks now offer Online Poyment
Solulions lo governmenl enlilies under Cosh Monogemenl Product
(CMP), lhe Boord osked lhe lnsfifule lo explore lhe opllon, to do owoY
wilh monuol signing of chegues in future.

Filing of Speciol Leove Petition (SLP) ogoinst lhe order doted 04.06.2024
in the cose of G.R. Rother & Ors. Vs Union of lndio & Ors.

Rotified

Furlher, fhe BOG suggesled filing o coveot lo sofeguord the lnsfifufe's
inferesls in ony luture proceedings.

lmplementotion of o revised scheme for reporling ond reviewing APARs
pertoining to non-foculty stoff.

The ilem wos defened by the BOG lill lhe ioining of o regulor Director.
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SECTION D
MINUTES OF THE MEETINGS OF STATUTORY BODIES FOR

REPORTING TO THE BOARD

BOG-r22/33 Minutes of the meetings of the Building & Works Committee of the
lnstitute held on 30.07 .2024 & 27 .12.2024.

Resolulion No.
33/BOG-t22

Reporl recorded

BOG-r22/34 Minutes of the 48th meeting of the Finonce Committee of the lnstitute
held on 02.08.2024.

Resolulion No.
34/BOG-122

Reporl recorded

BOG-r22/3s Minutes of the meetings of the Senote of the lnstitute held on 10.122024
& 13.02.2025.

Resolufion No.
35lBOG-122

Reporl recorded

SECTION E SUPPLIMENTARY AGENDA PTACED ON TABTE FOR

CONSIDERATION OF BOG

BOG-r22/36 To consider the delegotion of vorious finonciol powers to focilitote
efficient operotionol/finonciol monogement of of the lnstitute.

Resolufion No.
36lBOG-122

Io enhonce governonce ond sfreomllne finonciol operofions, the Boord
of Governors, on the recommendotion of the 49n Finonce Commiflee
doted 11.03.2025, oulhorizes fhe Regisfror lo opprove the lollowing
poymenls, subjecl lo fhe odoplion of o Moker-Checker Sysfem:

. Refund ofSfudenf Excess Fees

. Disbursemenl of Sludenl loons & Scholorships

. Refund of EMD, Perlormonce Securily & Coulion Money

BOG-r22/37 To consider the request for extension of the lien period for Dr. Chiloko
Rongo, Ex. Assistont Professor, Deportment of Eleclricol Engineering.

Resolufion No.
37|BOG-|22

Nofing lhot lhe Dr. Rongo hos jolned NII Rolpur on o lower posf, fhe Boord
of Governors did nol opprove fhe ifem.

BOG-r22/38 To record informotion regording the oword of Sole Arbitrotor in fovour of
the Controctor for on omount of Rs. 4,16,18,626, plus opplicoble interest
ond GST, os communicoted by the CPWD.

Resolufion No.
38/BOG-122

Ihe Boord ol Governors look nole of the communicolion dofed
0l10312025 from CPWD regording ihe orbilrolion oword in fovour of Mls
Synergy Thrislinglon lor on omounl of ?4,16,18,626, plus opplicoble
inferesf ond GSL

ln view of lhe financiol implicotions, fhe 8OG directed fhe lnslffule fo;

. Follow up wilh CPWD lo oscerloin fhe focls ol the cose.

. Solkif legol opinion in the moller fo sofeguord lhe lnsfilufe's
lnferesls.

\u/w
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a

Delermine lnsfifufe's liobility, if ony, fo deposif funds in escrow
due fo lhe orbilrolion oword., ond lo whom such deposil should
be mode including the quonlum of deposff.

lnitiole oppropriole legol proceedings fo oppeol ogoinsf fhe
oword.

The meeting ended with o Vote of thonks to the Choir.

II o+ {
Prof. Atikur Rehmon

Secretory I Registror (l/c)

\ {
\\ \r A

Prof. Binod Kumor Konoujio
Direclor
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